Reimagine Your Museum as a Predictive Cultural Lab

Move beyond attendance reports and static exhibitions. Use Al, behavioural insight and
digital twins to design programmes that your audiences actually choose — before you
spend a euro.

Euroglobo-Art helps museums and heritage institutions prototype the future of their
exhibitions, education programmes and public engagement. We combine curatorial
thinking with predictive modelling so you can:

o Test “what if” scenarios for exhibitions, tickets and programming before you
commit budgets.

o Tailor stories and experiences to different audiences, languages and
accessibility needs.

o Translate your cultural mission into measurable impact for funders,
municipalities and sponsors.

Want to explore a pilot for your museum?
Book a 30-minute Discovery Call with Euroglobo-Art.

— How We Work with Museums

How We Work with Museums & Heritage Institutions
We keep the process simple, focused and tailored to your reality — whether you are a
small local museum or a multi-site institution.

Step 1 — Discovery & Framing

We start by understanding your current situation, audiences and constraints.

* 60—90 minute online or onsite briefing session

» Mapping of key exhibitions, collections and programmes

» Identification of 1-2 priority challenges (e.g. new exhibition, pricing, audience
development, funding case)

Step 2 — Scenario Modelling & Experience Design

We use our GenAI-C Suite to explore scenarios and options before you commit
resources.

* Predictive Exhibition Planner runs attendance and revenue “what if”” simulations
* Al-assisted storytelling prototypes different narratives and visitor journeys

* Optional digital twin mock-ups for layouts, flows and hybrid formats

The outcome: a small set of clear, data-informed options you can present to boards,
teams and funders.

Step 3 — Pilot, Learn, Scale

We co-design a pilot that fits your budget, timelines and organisational capacity.

* Implementation of a focused pilot exhibition, programme or educational format

* Light-touch monitoring of KPIs (attendance, engagement, feedback)

* Debrief and roadmap for scaling or adapting to other collections, spaces or branches



